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Electronic Health Record Implementation Paper 
Question 1
Agency for Healthcare Research and Quality (2020) describes databases employed in a health care facility to foster service delivery. The database information ranges from procedures, patient demography, diagnosis, and period of stay to discharge status, admission source, and of course, the charges. An extensive survey of the above aspects, with the aid informatics, can represent the recipe for continued improvement in addition to identifying available opportunities in the industry. Notably, informatics should be integrated into administration data to manage coding variation, clinical details as well as time lags. Therefore, one can attest that appropriate utilization of informatics enhances the reliability of the healthcare database, thereby promoting patient-centered services.   
Question 2
Informatics plays a vital role in capturing and storing information found in the health care database. Notably, informatics provides health care staff with clinical alerts regarding essential findings from new health practices. As a result, it would be helpful for nursing practitioners because they will able to identify a medical change that would impact the facility not only positively but also adversely (Feldman et al., 2019). Besides, informatics provides health care participants, including staff, patients, and clinicians with clinical decision support (CDS). It is through CDS that the individual involved in executing the facilities operations can have a broader view of information related to specific activity and personnel. Additionally, the approach aids the clinicians in arriving at filtered information, thereby promoting the decision-making process (Feldman et al., 2019). Again, informatics provides medical staff with customized solutions geared towards delivering predictive analysis to aid them during decision making. 
Question 3
Primary systems should be employed in a bid to ground the informatics firmly. The methods include but not limited to; computer-controlled order entry, use of radiofrequency for identification, clinical decision support systems, electronic dispensing machines, the interconnection of computers, and managing clinical materials electronically (Public Health Net, 2020). There is a specific group of staff directly involved in integrating informatics into a health facility by providing technical support with the aid of innovation. The group is comprised of security specialists who manage computer networks and databases. Researchers are yet another group that should apply informatics while analyzing data from various databases since it will enhance the accuracy and reliability of results (Public Health. Net, 2020). Notably, informatics will be pivotal for policymakers because of the automatic update of rules and procedures regarding a specific operation.
Question 4
The integration of informatics into the healthcare industry should factor the transparency of transactions and events to foster professionalism. Openness as an aspect of professionalism can be enhanced through promoting open sharing of information between the clinicians and other parties, including patients and trustees (Lavin et al., 2015). Tactically, the system should be in line with the ethical rules of the facility. Precisely, it should foster justice, equality, integrity, and of course, beneficence. International Medical Informatics Association (2020) suggests that the system should be managed in a manner that does not harm the end-users (4). Ethically, the orders should be hugely concerned about improving the wellbeing of the participants in addition to promoting their first rights, for instance, self-determination. The state, as well as federal laws, dictates that patient's information should only be used according to their specifications (Feldman et al., 2019, p.15). Again, the information should only be shared among doctors who maintain the confidentiality threshold as required by the regulations systems.
Question 5
The Electronic Health Record is mandated to ensure that clinical order systems are updated consistently and accurately. The order systems play a vital role in ensuring that clinicians are in line with the components of treatments (Policy Medical, 2020). It is important to note that the process of providing care for patients demands a procedural arrangement of activities, and missing one may compromise the competency of the clinicians in addition to endangering the life of the patient. To ensure automatic updates of the information, health care facilities have embarked on utilizing the Cloud-Based System (Policy Medical, 2020). Informatics regulation standards require health care centers to store data electronically, and a considerable number of facilities have widely used cloud-based systems. The systems promote the efficacy of informatics because it can help update data devoid of many tiring computer commands. The system enables the clinicians to access data anytime from anywhere, including tablets and phones, thereby facilitating easy and immediate updates.
Question 6
The integration of informatics has hugely contributed to the continued improvement of patient-centered practices. Precisely, it has enhanced a tangible change through the provision of customized services. The move has been evidenced by the following signs; open sharing of information, and doctors having access to patient's data without necessarily meeting physically (Lavin et al., 2015). It is important to note that information technology has promoted efficacy in healthcare. Besides, it has enhanced the patient's involvement in the treatment process and, most importantly, improving coordination in health centers. Notably, evidenced-based practice is among the transition plans which healthcare has employed, with the help of informatics; to foster positive change on services provided (Feldman et al., 2019). The plan emphasizes on actively involving patients in the treatment process. It is through the plan that nurses can deeply analyze clinical research, thereby having a clear picture of effectiveness and risk attached to symptomatic treatments or tests.
Question 7
One of the significant steps of accessing the success of EHR in health care staff is determining their competency level regarding the use of informatics during record keeping. If they continuously use informatics in keeping and updating records, it is a clear indication that EHR has been grounded well in that facility. The success of electronic health records can be accessed by focusing on the facility’s setting. This measure will analyze the use of HER in various functional areas of the facility, including the physician's office, outpatient centers, as well as emergency care centers. On their part, patients should have easy access to their records. Therefore, a survey will be directed to patients who have been receiving treatment from the facility for a considerable time. The patients will be required to provide information regarding the efficiency of retrieving their treatment records from all the functional units in the facility. Notably, if they confirm faster and easy access, devoid of alteration, therefore, one can confidently give a wrap up that the system has impacted the hospital's operations positively.  
	
Question 8
Inter-professionalism is among the commonly applied mechanism applied to well-performing companies through the utilization of varied minds with diverse skills to enhance effective decision making. Notably, the process of managing a diverse workforce demands exceptional leadership skills (Blakemore& Newell, 2017). One of the essential leadership skills is having healthy connections with all the clinicians. The healthcare executive should always understand that employees possess varied identities, and they ought to be addressed differently. Innovative collaboration is yet another resourceful aspect of managing diverse nursing specialists (Blakemore& Newell, 2017). The entire team members should collectively work towards the same direction. Overly, they should focus on the primary goal of the facility, providing patient-centered care as well as integrating evidence-based practices while attending to patient's needs. Importantly, a leader should consistently communicate issues as they happen for easy identification of preventive measures.  
Managing diversity can as well be accomplished with the use of theories, including trait theories, contingency, theories, and behavioral theories. Trait theory proposes that different people possess diverse traits, hence bringing the need to address them differently (Cherry, 2019). The facility can apply the contingency theory not only by focusing on leadership skills but also by establishing a balance between needs, behaviors, and context. Notably, the management should always understand that exceptional leaders are made, not born. As a result, they should focus on shaping the skills of nurses in a bid to enhance patient-centered services.    
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